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To Improve Wellness Screening Test Turnaround Time (TAT)

Background Results
The ability to provide accurate and fast laboratory reports translates into + We compared the TAT data and obtained 13% improvement in median
improved patient care, operational efficiencies and organizational quality. Getting it turnaround time in 2012 versus 2011 (Figure 4) despite of increasing of total

right the first time will become the mantra for successful laboratories. volume:. (Figure 5).

. The customer satisfaction survey resulted in over 90% of customers are satisfied

in all the three categories as shown in Figure 6.
Autoverification was found to have substantial savings of RM 17,002 by reducing

Objectives
To evaluate whether designing smart laboratory workflow and autoverification

the headcount for manual validation at the validation section. (Figure 7 & 8).
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Discussion and Conclusion:
Our results show that designing smart laboratory workflow could actually improve Wellness screening
turnaround time by 13%, resulting in over 90% satisfied customers and headcount of RM17,002. The

effective re-engineered workflow and Laboratory Information System automation or auto
verification frees up our staff to concentrate more on abnormal results and other quality improvement
projects besides improving the Wellness screening TAT.




